
 
 

 

 

September 25, 2009 

 

 

To: Sun-Times Media Group colleagues 

 

From: Jeremy L. Halbreich 

 

RE: Yesterday’s hearing in U.S. Bankruptcy Court in Delaware 

 

 

Yesterday, the U.S. Bankruptcy Court approved the bid procedures we proposed and 

agreed to allow the purchase offer for our Company’s assets by a buyer’s group led by 

James C. Tyree stand as the “stalking horse” bid, or minimum bid, for an auction set for 

October 7, 2009. These were encouraging developments in the process to save our 

Company’s newspapers and Web sites. 

 

I would like to clear up some confusion as to the September 29 deadline for union 

approval of concessions required in the proposed Asset Purchase Agreement. As you all 

know, that date was previously announced by our Company and the Buyer as the date by 

which a very significant condition needed to be met for the Buyer’s sale bid to move 

forward, namely that all the Company’s bargaining units must approve a series of 

economic and work-rule changes requested by the Buyer. This date was carefully 

deliberated and reached by the Company and the Buyer based on a number of factors. It 

was not a contractual date; rather, it was the date that we and the Buyer believe is the 

latest date by which we can satisfy the contract conditions so that we can have the most 

orderly, least disruptive process possible to get our newspapers and Web sites into the 

hands of people who will invest and nurture them going forward. Here is what September 

29 means to this Company: 

  

• The Company’s cash reserves continue to dwindle.  This means that every 

day that the conditions to the Buyer’s bid remain unsatisfied, the Company 

and its assets move closer to liquidation. At Thursday’s hearing, the judge 

approved opening the auction process to professional liquidation companies at the 

request of the Unsecured Creditors Committee (which is made up of three groups: 

the Chicago Newspaper Guild and two vendors, ClassifiedsPlus and Skybridge). 

We continue to believe that the sale of the business as a going concern will yield 

greater value for the creditors than a liquidation.  Nevertheless, the Creditors’ 

Committee’s action means it is easier for the Company to be liquidated and shut 

down should a liquidator’s bid prevail in the auction. 

 



• The Company and the Buyer wanted to give the bargaining units enough 

time to study and agree to the amendments to their collective bargaining 

agreements, while still resolving the issue prior to the October 7 auction. 

 

• The date coincided with wage reductions being taken by the entire Sun-

Times Media Group non-union workforce.  

 

I cannot stress to you all enough that time is running out. No other bidders have emerged. 

With each day that there is no conclusion to the collective bargaining agreement issue, 

the likelihood that the judge, the Unsecured Creditors Committee, the IRS or the U.S. 

Trustee will move to liquidate increases.  

 

Also, as the days go by without resolution, it becomes increasingly likely that our 

Company’s Board of Directors will be compelled by their fiduciary duty to call for 

liquidation if that scenario becomes the better one for the creditors of the Company, as 

the Company’s cash dwindles. 

 

The bottom line is this: We are in the fight of our lives to save this Company and over 

1,800 jobs. We are running out of money. We have a lifeline here with the bid by the 

Buyer. There may be some confusion over statements made in Court yesterday to the 

effect that the Buyer has until December to reach agreements with the unions. While that 

is contractually true, I can assure you that this Company does not have nearly enough 

cash to avoid liquidation until then. 

 

There may be some in our ranks who will try to tell you that management has misled you 

about the urgency of our situation.  I can only speculate about their motives for making 

such a statement.  What I do know is this: Every day that passes after September 29
th

 

without resolution of the conditions in the Asset Purchase Agreement with our 

prospective Buyer brings us one day closer to the end of all of the Sun-Times News 

Group newspapers and Web sites.  I know that it’s as hard for each one of you to 

accept this fact as it is for me to put it in writing.  But, it’s true.  Don’t let those around 

you who don’t have the facts try to mislead you with any other conclusion. 

 

I take full responsibility for establishing the heightened sense of urgency across all 

employees at STMG – union and non-union alike.  It is not only my responsibility to 

highlight the urgency in view of our financial circumstances but I believe it is also my 

obligation to each one of you to let you know clearly and concisely about the challenges 

we are facing together. 

 


